




Message from our CEO
Victoria’s historic Treaty with First Peoples marks a significant shift in how power, responsibility 
and decision-making are exercised in our State. Treaty is not symbolic – it reflects a truth long 
known by First Peoples that meaningful change requires honesty, responsibility and commitment 
to transform how organisations like the SEC operate. 

Treaty is a commitment to change how power and decision-making are shared with First Peoples. 
It is a pathway to acknowledging the past. It requires us to make real, practical changes to achieve 
better outcomes for First Peoples in Victoria. It is an opportunity for all Victorians to step up and 
seize the moment. 

Self-determination is a fundamental right. It requires that First Peoples shape the decisions 
that affect their country, community, cultures and futures. At SEC, this isn’t an aspiration – it is a 
responsibility we have to First Peoples. Work must reflect the authority, knowledge and rights of 
Traditional Owners and First Peoples at every stage, not as add-on, but as a core part of who we 
are and how we operate.  

This strategy sets out how we will support and embed principles of self-determination across our 
organisation. We have an opportunity to do things differently — to move beyond transactional 
engagement and towards genuine, enduring relationships with First Peoples, built on trust, 
respect and shared benefit.

The five relationship principles that guide our operations and relationship with First Peoples 
were co-developed with the First Peoples Assembly of Victoria and several Traditional Owner 
Corporations. They outline clear expectations for SEC, in respecting cultural authority, showing 
up consistently, and being accountable for what we commit to. These principles shape how we 
make decisions and define the impact we seek to make. 

By working with Victoria's First Peoples towards self-determination, we make better decisions, 
form stronger partnerships, reduce risk, and achieve more sustainable business outcomes.

This strategy outlines how we are, and will continue, investing in relationships and benefit sharing, 
creating projects that deliver lasting value for First Peoples and their communities, and all Victorians.

I’m incredibly proud of the work and relationships we’ve formed with Traditional Owners and First 
Peoples. Our work to date has been built on truth-telling, trust and shared purpose. They represent 
the start of something enduring. This strategy marks another step in that journey – which is a long-
term commitment to walking alongside First Peoples through the work we do on Country. 

Chris Miller  
CEO, SEC 

Message from our Board Chair
For generations, Australia's First Peoples have been excluded from the benefits generated 
by the energy and resources sector. Decisions have been made on Country, without First 
Peoples at the table and without a fair share of the benefits created. Even today, there is no 
legal obligation to involve First Peoples in decision-making or to share the benefits that energy 
development brings. 

As Victoria's government-owned renewable energy company, SEC is uniquely placed to 
change this. We are uniquely placed to do better. SEC was re-established to accelerate 
Victoria's renewable energy transition, delivering renewable, affordable, reliable energy for all 
Victorians.  Our mandate brings both responsibility and opportunity: to lead with purpose, to 
challenge the status quo, and to demonstrate what better looks like. 

SEC is owned by Victorians, which puts public purpose at the heart of everything we do. As a 
publicly owned company, we work to ensure all Victorians can benefit from the opportunities 
our energy transition brings. This brings benefits to our regions through local employment 
and supplier opportunities, and benefits-sharing. 

SEC is committed to a renewable energy transition that is affordable and fair. A transition that 
delivers equitable outcomes and ensures accountability to First Peoples. We are embedding 
our commitment to self-determination at the highest levels of SEC decision-making, reserving 
a seat on the SEC Board for a Victorian First Nations director.

This strategy sets out our ambitions for our work with First Peoples. It outlines how 
we will build partnerships grounded in truth, trust and cultural safety, supported by 
transparent governance and long-term commitments. It sets out how we will ensure long-
term stewardship, transparency and reciprocity in all partnerships and benefit-sharing 
commitments, in ways that respect rights, recognise responsibilities to Country, and endure 
beyond individual projects. 

We are proud to be walking this path — a path shaped by First Peoples, where their voices, 
values and aspirations are central to shaping their energy future. 

This strategy not only reflects our mandate; it invites ongoing discussion, learning and action 
across the energy sector. As an industry, we can and we must do better.

Simon Corbell 
Board Chair, SEC 
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Message from First Peoples’ 
Assembly of Victoria
The Treaty era is here. As Victoria has moved through truth telling and into the Treaty 
era, expectations on relationships are clear. Treaty is not symbolic; it is a commitment 
to enduring change in how power is shared and exercised. It demands governance 
arrangements that recognise First Peoples as rightsholders, decision making that is 
transparent and genuinely shared, and accountability that extends beyond individual 
projects or moments in time. SEC’s approach signals an understanding that self-
determination must be embedded into how organisations operate — both in aspiration and 
in practice — rather than added on after the fact.

Self-determination requires both truth and transformation. It calls on organisations to take 
a strength-based and respectful approach to relationships with First Peoples — one that 
recognises cultural authority, honours lived experience and listens honestly to the truths 
that shape this place. Our partnership with the SEC reflects an emerging understanding that 
working alongside the First Peoples' Assembly of Victoria is not a procedural exercise, but a 
responsibility grounded in respect, accountability and shared purpose. When organisations 
are prepared to be guided by First Peoples’ voices, knowledge and rights, new and more 
just ways of working can take shape.

The energy transition can either repeat old harms or mark a new standard grounded in 
justice, respect for Country and shared benefit. Building on our relationship, SEC has an 
opportunity to align its strategy and day-to-day decisions with First Peoples’ leadership, 
ensuring self-determination sits at the centre of how it operates. The Assembly is already 
aware of numerous examples of strong local Traditional Owner partnerships with the SEC, 
snapshots of the current and future SEC landscape. Partnerships anchored in truth telling, 
deep listening and accountable action show how change moves beyond the page and is felt 
in communities — now and across generations.

Message from First Nations 
Clean Energy Network
Australia’s clean energy transition is moving fast. For First Nations, it is a moment of both 
opportunity and risk — one that will either entrench old patterns of exclusion, or deliver 
genuine self-determination, shared benefit and lasting change.  
  
The First Nations Clean Energy Network has been driven by a need from our communities 
to ensure that First Nations participate in and benefit from Australia’s transition to cleaner 
energy — and that we are recognised not as stakeholders to be consulted, but as rights-
holders with authority over what happens on our Country. First Nations are ready and 
willing to determine, participate in, and share in the benefits of the clean energy transition, 
and are already demonstrating leadership through partnerships, ownership and community-
led solutions across the country.  
  
Self-determination is not aspirational. It is a fundamental human right, affirmed by the United 
Nations Declaration on the Rights of Indigenous Peoples, and it must shape how decisions 
are made. Central to this is Free, Prior and Informed Consent — not as a procedural step, but 
as a genuine, ongoing process that respects cultural governance and upholds the right to 
say yes, no, or not yet.  
  
As renewable energy development accelerates, First Nations are increasingly asked to 
accommodate projects on their lands and waters under significant time and commercial 
pressure. Without strong commitments to consent, partnership and benefit sharing, the 
transition risks repeating past harms.  
  
The SEC has demonstrated leadership for the sector in developing this strategy and it must 
be judged by its implementation — by whether First Nations are recognised as decision-
makers and whether tangible, long-term benefits flow on our terms.  
  
Nothing about us without us. 
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Welcome to Country smoking ceremony conducted by Malcolm 
Hoye from the Wurundjeri Woi-wurrung Cultural Heritage Aboriginal 
Corporation at the launch of the Melbourne Renewable Energy Hub – 
one of the world's biggest battery projects and SEC’s first investment.
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SEC’s commitment to self-determination  
and the importance of listening

We have the opportunity to do 
things differently.
The renewable energy transition offers a unique 
opportunity to move beyond transactional engagement 
and build genuine, enduring partnerships with First 
Peoples. 

For SEC, this is a moment to lead with purpose. We have a 
unique opportunity as a for-profit for-purpose state owned 
renewable energy company to do things differently. 

Partnering with First Peoples is 
not only the right thing to do – it 
is the smart thing to do. 
When proponents genuinely partner with First Peoples, 
projects are stronger. When Country is respected, risks 
are reduced. Cultural authority and commercial success 
are interconnected, and by investing in relationships and 
benefit sharing, SEC creates projects that deliver lasting 
value for Traditional Owners, their communities and all 
Victorians.  

Self-determination is a 
fundamental human right. 
Self-determination is a fundamental human right that 
affirms First Peoples’ authority to shape their futures on 
their terms, consistent with their lore, laws and cultures. 
This right is enshrined in the United Nations Declaration 
on the Rights of Indigenous Peoples (UNDRIP).

SEC acknowledges First Peoples’ sovereignty and 
unbroken connection to Country and their right to 
make their own decisions affecting land, waters and 
communities. It is the foundation of a just and beneficial 
renewable energy future – one where First Peoples’ rights, 
leadership and knowledge are central to decision-making, 
and where meaningful change is achieved through 
partnership.

We are embedding self-
determination across our 
business.
For SEC, self-determination means embedding cultural 
authority and accountability into our decision making 
and recognising First Peoples as rights-holders. As an 
organisation, we must embed self-determination as a way 
of doing business. This means taking meaningful action to 

strengthen governance, build partnerships, share benefits 
and build cultural capability. It means listening deeply and 
being guided by First Peoples' voices, lived experience 
and aspirations. It means acting with transparency and 
being accountable to the Traditional Owners whose 
Country we operate on.

SEC’s Relationship Principles, written by First Peoples for 
First Peoples, are embedded at every level of governance. 
They uphold cultural authority, responsibilities for Country 
and the right of First Peoples to shape the renewable 
energy transition on their terms. Through transparency, 
accountability and co-design, SEC will live by its 
commitments.

Central to self-determination is Free, Prior and Informed 
Consent (FPIC). Embedding FPIC through our asset 
investments is complex. Our current models are designed 
around commercial decision-making structures that do 
not easily translate to the principles that FPIC requires. 
This is particularly the case where SEC plays the role 
of an investor, entering into projects that have gone 
through the development cycle. This gap creates practical 
challenges in fully seeking consent in a way that keeps 
us accountable to FPIC. Despite this, we will commit 
to working towards best practice by adapting our 
approaches where necessary and working transparently 
with First Peoples.

Why this matters
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Vision

Strategy overview

Strategic 
focus areas

Enabled by

SEC’s vision is to be recognised as a partner of choice for First Peoples – working with the renewable energy sector to ensure self-determination, 
partnership and benefit sharing are standard practice.

Through this journey, we will help advocate for systemic change. This is our responsibility and our opportunity – for a future where Country is 
respected, relationships are reciprocal and meaningful outcomes are realised through action.

Monitoring and evaluation   |   Accountability and transparency    |   Continuous learning

Building cultural 
capability

Create culturally safe environments 
and grow First Peoples leadership 
across the sector

	• Work with partners and suppliers 
to build cultural capability across 
the energy sector

	• Continue investing in learning 
activities

Strengthening First 
Peoples' governance
Embed cultural authority and 
shared decision-making

	• Reserved Board position 
for a Victorian First Peoples 
representative, with 
nomination through the 
Assembly underway

	• Resource First Peoples'  
participation in governance 
processes

	• Build review mechanisms 
into all partnerships

Building genuine 
partnerships

Co-design relationships 
grounded in trust, respect and 
reciprocity

	• Appointed dedicated First 
Peoples Partnerships Lead

	• Progress formal partnership 
agreements with Traditional 
Owners for all on-Country 
assets

	• Resource First Peoples 
to engage in partnership 
processes

	• Operate in a culturally safe 
manner and tailored approach

Sharing the  
benefits

Deliver economic, cultural and  
social outcomes through self-
determined benefit sharing

	• Re-invest a proportion of revenue 
from our assets and households 
offerings into First Peoples 
communities, who will determine 
how it is used

	• Enter into co-designed legally 
binding benefit sharing agreements 
for all on-Country assets

	• Provide in-kind support
	• Drive First Peoples employment 

and procurement opportunities
	• Advocate for sector action and 

tailored approach
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	 Strengthening First Peoples'  
	 governance
Our approach
At SEC, we recognise that First Peoples’ voices 
are central to decision-making. SEC’s governance 
approach is grounded in cultural authority and 
relational accountability. This means sharing decision-
making, resourcing participation and embedding 
self-determination principles across our governance 
processes. 

Embedding First Peoples’ governance is a structural 
commitment that requires humility, ongoing engagement 
and systems that respect cultural protocols while meeting 
procedural standards.

Progress to date
Embedded in our company constitution, SEC has 
reserved a Board position for a Victorian First Nations 
representative. This is an important step to ensure that 
First Peoples' perspectives are deeply embedded into our 
decision-making – while also bringing complementary 
skills and expertise to our Board.

SEC is currently working with and supporting the First 
Peoples' Assembly of Victoria (which is transitioning into 
Gellung Warl) to nominate a Victorian First Nations person 
to the SEC Board. 

Commitments into the future
	 Support the First Peoples’ Assembly of Victoria to 

finalise the nomination of a Victorian First Nations 
representative to the SEC Board.

	 Resource participation in governance processes, 
including support for cultural expertise, 
engagement and decision-making, so Traditional 
Owners can engage on their own terms.

	 Build feedback loops and review mechanisms into 
all partnerships with Traditional Owners to ensure 
transparency, responsiveness and trust.

Strategic focus areas
First Peoples-led 
nomination for the SEC 
Board
SEC recognises that genuine self-determination 
cannot stop at the First Peoples Relationship 
Principles. If our aim is to transform the systems 
that have excluded First Peoples, First Peoples 
require a seat at the highest level of decision-
making, a voice in the boardroom. 

We approached the First Peoples’ Assembly of 
Victoria to understand how best to achieve this. 
Following their advice, SEC has reserved a seat on 
the SEC Board for a First Nations representative 
and is developing a nomination process with the 
Assembly that is First Peoples led, skills-based and 
recognised cultural authority.

SEC is continuing to work with the First Peoples' 
Assembly of Victoria to finalise this process and 
hopes that it can provide a useful case study for 
other Board appointments. This demonstrates our 
commitment to an ongoing partnership with the 
First Peoples' Assembly of Victoria and signals that 
Victoria’s energy transition will not be done for 
First Peoples, but with them, through governance 
structures designed and led by First Peoples.
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	 Building genuine partnerships
Our approach
True partnerships are relational, not transactional. 

SEC’s approach to partnership is grounded in trust, 
respect and reciprocity. Guided by principles of self-
determination and informed by best-practice frameworks, 
SEC tailors partnerships to reflect the unique governance 
structures, priorities and cultural protocols of each 
rightsholder. 

We recognise that partnership is not a single agreement 
or event – it is an enduring relationship that evolves over 
time. Our approach supports shared decision-making, 
transparency and accountability, and ensures that First 
Peoples have the authority and resources to lead.

Progress to date
SEC has laid the foundations for building genuine 
partnerships with Traditional Owners. We have appointed 
a dedicated First Peoples Partnership Lead to coordinate 
and strengthen relationships with Traditional Owners and 
embed best‑practice First Peoples engagement across 
SEC.

We have established strong relationships with several 
Traditional Owner Corporations and are progressing 
formal partnership agreements that reflect shared 
values and mutual accountability. These agreements 
acknowledge the rights of Traditional Owners and set 
clear expectations for how we work and make decisions 
together.

We hope that these agreements set the foundations for 
multigenerational partnerships. They demonstrate SEC’s 
long-term commitment to respectful engagement, with 
partnerships that embed cultural protocols and create 
space for shared leadership. 

Our engagement has also been informed by a best-
practice engagement framework that we have developed 
to support our staff – shaped by the leadership of 
Traditional Owners, First Peoples, and informed by the 
work of the First Nations Clean Energy Network.

 
Commitments into the future

	 Seek to enter into formal partnership agreements 
with Traditional Owners where we have assets on 
Country. 

	 Provide support to enable First Peoples to 
participate meaningfully in partnership processes, 
including resourcing for engagement and 
agreements.

	 Operate in a culturally safe manner and tailor our 
approach to the governance structures, cultural 
protocols and aspirations of each Traditional 
Owner. 

	 These commitments are not one-off actions – 
they are part of an ongoing journey to embed 
partnership as a core principle of how SEC works, 
now and into the future.

Co-designing a partnership 
agreement with Traditional 
Owners
One of the partnerships we have built is with 
Wurundjeri Woi-wurrung Cultural Heritage 
Aboriginal Corporation (WWCHAC, Wurundjeri 
Corporation), Traditional Owners of the land where 
SEC’s Melbourne Renewable Energy Hub has 
been built with Equis Australia.  

When we first approached Wurundjeri 
Corporation, it re-affirmed to us that partnership 
would not be a contract or a line item in a project 
plan. Wurundjeri Elders were clear: if we wanted 
something genuine, we needed to invest in a 
relationship grounded in trust, cultural respect 
and shared decision-making. This meant listening 
deeply and consistently showing up.  

Guided by Wurundjeri Elders, we are working 
together to co-design a partnership that reflects 
their governance, aspirations, commitment to 
caring for Country, renewable energy strategy 
and cultural protocols. The process has been 
less about drafting an agreement and more 
about building a partnership and recognising the 
obligations that will underpin it. 

By being open and accountable, we are shaping 
a co-designed partnership agreement that sets 
clear expectations for collaboration, decision-
making, benefit sharing and cultural protocols. 
Once finalised, it will lay the foundation for a 
multigenerational relationship grounded in shared 
purpose.
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	 Sharing the benefits
Our approach
At SEC, we see the renewable energy transition as a 
once-in-a-generation opportunity to do things differently. 
Our commitment to First Peoples is not just about how we 
engage – it is about the outcomes we achieve together, 
driven by the aspirations of First Peoples to strengthen 
communities for generations to come.

To achieve this, SEC is committing a proportion of our 
revenue from our large-scale investments and household 
offerings to Traditional Owners and First Peoples 
organisations – who self-determine how those funds are 
invested. This is designed to deliver meaningful and long-
term outcomes across three key areas:

1.	 Financial benefits to enable economic 
development.

2.	 Jobs and training opportunities that create long-
term pathways and capability.

3.	 Cultural, social and environmental outcomes 
that reflect the values and aspirations of 
Traditional Owners.

These commitments go beyond resourcing and meeting 
employment and procurement targets. While jobs 
and procurement remain important levers for creating 
opportunities, our approach ensures they are part of a 
broader strategy.

We recognise that First Peoples are best placed to 
decide what benefits matter most and how they 
should be delivered. Our role is to listen, co-design and 

support. Where appropriate, we will also provide in-kind 
contributions to advance Traditional Owner-led priorities.

Delivering on this ambition will require flexibility, 
innovation and a willingness to adapt as we learn.

Progress to date
We are already putting our benefit sharing commitments 
into practice. SEC is working with Traditional Owners 
where we have assets on Country to co-design benefit 
sharing arrangements and agreements that reflect their 
priorities. Below are some examples of current and future 
opportunities. 

Social procurement

First Peoples outcomes are embedded into our core 
procurement practices and form a key part of our social 
procurement strategy. We actively consider alternative 
procurement pathways and flexible payment terms 
for suppliers where there is a social benefit to their 
engagement – particularly First Peoples, women-led, and 
local businesses. Our procurement processes request 
commitments on social procurement from suppliers 
and we’re building awareness through targeted social 
procurement training.

To date, with support from The Fair Co. (previously known 
as Jobsbank) and through our Kinaway partnership, 
we have engaged more than 12 Victorian First Peoples 
businesses across recruitment, catering, legal, cleaning 
and compliance services. 

Through our investment projects, we’re expanding 
opportunities in traffic management, civil works, 
landscaping and more – delivering meaningful and lasting 
economic benefits to First Peoples communities across 
Victoria. In 2024-25, SEC spent $2.74 million with six 
certified Victorian First Peoples businesses through its 
investment projects.

Workforce

The renewable energy transition presents a generational 
opportunity to build a workforce that reflects the diversity, 
strength and cultural knowledge of First Peoples. We are 
committed to creating meaningful employment pathways 
that go beyond meeting targets – we are focused on 
building careers, leadership and long-term capability 
within First Peoples communities, while ensuring 
workplaces are culturally safe. 

We are still at the start of our journey, but we are proud 
that 3.4% of construction workforce hours for the 
Melbourne Renewable Energy Hub have been completed 
by First Peoples.

Our goal is to create a workforce that not only delivers 
energy outcomes, but also strengthens culture, 
community, and Country for generations to come.
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Student engagement

Young people have a big stake in the energy transition. 
Today’s students are tomorrow’s renewable energy 
workers and decision makers. SEC has developed a 
student engagement program to inform, inspire and 
empower students about the renewable energy transition 
and the range of career opportunities available to them. 

The program will support young First Peoples to 
develop their skills, knowledge and understanding of 
future career opportunities in the renewables industry. 
Through consultation and partnerships SEC will identify 
which forms of engagement will be most meaningful to 
individual groups and tailor the engagement to them.

Child safety principles will be at the forefront, by creating 
a culturally safe environment in which the diverse 
experiences of First Nations children and young people 
are respected and valued.

Community and home electrification
Home electrification is a powerful lever to support First 
Peoples to save on their energy costs and realise the 
benefits of the energy transition. 

SEC will continue to work closely with First Peoples and 
its commercial partners to co-design solutions, ensuring 
that First Peoples are not passive recipients but active 
architects of energy solutions that work for them.

SEC is currently working with a Traditional Owner 
Corporation to support community energy initiatives 
that will support long-term financial and sustainability 
outcomes for the community. 

SEC is committed to reinvesting a proportion of revenue 
from its home electrification business to support First 
Peoples communities. Whether through tailored energy 
efficiency upgrades or community battery projects, our 
approach will be guided by self-determination.

Commitments into the future
	 Reinvest a proportion of revenue from our assets 

and household offerings into First Peoples 
communities, who will determine how it is used.

	 Enter into legally binding benefit sharing 
agreements for all on-Country assets, co-
designed with Traditional Owners and aligned 
with their governance processes.

	 Provide in-kind support where appropriate to 
help First Peoples realise their aspirations.

	 Drive First Peoples employment and First 
Nations procurement opportunities, in close 
collaboration with Traditional Owners and First 
Peoples enterprises and organisations.

	 Advocate for a greater focus on benefit sharing 
across the sector.

Birrarung on Wurundjeri Woi-wurrung Country.
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	 Building cultural capability
Our approach
Building cultural capability is a continuous practice that 
underpins SEC’s commitment to First Peoples. 

It means embedding cultural safety, truth-telling and 
respect across every level of the organisation, from 
governance and leadership to project delivery and 
community engagement. It will inform our policies, shape 
our partnerships and guide our everyday interactions.

Cultural capability requires understanding that Country 
is a living entity and that cultural authority is central to 
decision-making. By creating culturally safe environments 
and investing in ongoing learning, SEC ensures every 
interaction reflects integrity, humility, and respect for First 
Peoples’ ways of knowing, being, and doing.

Employer of choice for First Peoples

Becoming an employer of choice for First Peoples is 
a journey, and we are at the beginning of ours. We are 
building strong foundations to ensure the experience for 
both employees and the organisation is genuine, fulfilling 
and positive from start to finish. This means embedding 
cultural safety, trust and inclusion into every stage of 
the employment lifecycle, from recruitment to career 
development.

We know this is more than hiring. We will create pathways 
for leadership, investing in long-term careers and 
shaping a workplace where First Peoples feel respected, 
supported and connected. These foundations will enable 
us to grow a workforce that reflects our values and 
delivers on our commitment to self-determination. 

Progress to date
	• Cultural awareness training mandatory for all staff, 

establishing a shared baseline of knowledge and 
cultural safety.

	• Ongoing learning embedded, with regular workshops, 
guest speakers and on‑Country activities led by 
Traditional Owners.

	• Culturally safe operations strengthened, ensuring 
SEC and partners work in ways that respect cultural 
heritage, protocols and governance.

	• Internal networks activated, driving allyship, marking 
key cultural dates and empowering staff to champion 
self‑determination from within.

Commitments into the future
	 Work with partners and suppliers to build 

cultural capability across the energy sector, 
guided by dialogue with First Peoples.

	 Continue investing in learning activities so 
cultural safety becomes part of how we work 
every day. 

Cultural learning through 
Country and language  
When SEC spoke with First Peoples about 
self-determination, two themes kept coming up: 
Country and language. 

Motivated by a commitment to strengthen our 
cultural capability, SEC’s Allyship Working Group 
worked with Wurundjeri Woi-wurrung custodian, 
Dr Mandy Nicholson, to design workshops 
that would deepen our understanding of the 
intersection between Country and language.

Dr Mandy began this process with a Wurundjeri 
Woi-wurrung Layers of Country workshop, 
introducing SEC staff to the cultural, spiritual 
and ecological dimensions of Wurundjeri Biik 
(Country) and how these layers connect and 
guide responsibilities for place. 

Dr Mandy then took us on a Woi-wurrung 
language journey, showing the connections 
between language, identity and Country. We 
explored key Woi-wurrung words and terms to 
learn how language reflects relationships to land, 
seasons and Country. 

It built our cultural competence, enabling staff 
to use language respectfully and to create an 
appropriate Acknowledgement of Country.

By creating space for First Peoples to lead this 
learning, SEC is embedding cultural capability as 
a core organisational practice and reinforcing our 
commitment to working with integrity, humility 
and respect.
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On-Country immersion led by Wurundjeri man and educator, Thane Garvey-Gannaway, 
from the Wurundjeri Woi-wurrung Cultural Heritage Aboriginal Corporation. Reflecting on 
past and present histories at the confluence of the Merri and Birrarung waterways.



Relational accountability
Relational accountability is a commitment to honouring 
and nurturing our relationships with First Peoples. It 
means being answerable not just for outcomes, but for 
how those outcomes are achieved: through respectful 
engagement and alignment with self-determination 
principles. Success is not measured by numbers alone, 
but by the trust we build, the relationships we sustain, and 
the benefits those relationships create. 

SEC is committed to transparent, culturally safe and 
accountable practices that will reflect First Peoples’ values 
and priorities. To be meaningful, our approach must be 
shaped in partnership with First Peoples.

We acknowledge that First Peoples have the right to 
govern how data is collected, interpreted and used. This 
will be complex and incremental, but we are committed to 
taking proactive steps to move the dial. This will include:

	• respecting cultural protocols around knowledge 
sharing, representation and consent

	• avoiding extractive or deficit-based approaches to 
evaluation and reporting

	• ensuring reporting processes are culturally safe, 
transparent and aligned with First Peoples’ values

	• working with and supporting partners to ensure 
accountability frameworks reflect First Peoples’ 
governance structures and priorities.

Reporting and accountability

SEC will report annually on our progress toward self-
determination, benefit sharing and partnership outcomes. 
This reporting will include:

	• reflections on challenges, learnings and successes

	• updates on partnership and benefit sharing 
agreements, governance arrangements and cultural 
capability initiatives

	• feedback from Traditional Owner Corporations and 
First Peoples organisations

	• actions taken to improve practice and respond to 
community priorities.

We will share this reporting with the First Peoples’ 
Assembly of Victoria (as it transitions into Gellung Warl), 
ensuring that accountability is not just upward, but 
relational and reciprocal.

Our path forward

Next steps
We know this work will not always be easy, but 
it is important. The path ahead will require us 
to do things differently: to work in spaces of 
vulnerability, reflection and change. We will not 
always get it right. But we will show up, we will 
listen and we will learn from every experience.

We walk forward together with Traditional 
Owners, First Peoples and the Victorian 
Aboriginal community. It means recognising 
that trust is earned through action, not words. It 
means being accountable, open to challenge and 
prepared to adapt when we need to. 

This is more than an energy transition. It is 
a transformation in how we work, how we 
collaborate and how we build the future together. 
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