SEC Victoria Forward Procurement Activity Plan 2025/26

September 2025
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Procurement Title
Weather data provider
Review of earnings at risk model

Demand Response - engineering and field services

Installer network

Consulting support for C&I energy customer product
roadmap and offerings

Customer research and NPS/CSAT

Distributed Energy Resource Management System
(DERMS) solution

Employee Value Proposition (EVP) framework

Safety Assurance System

Social procurement management solution

SEC IT Managed Services

Data and Integration Managed Service including Surge
Capacity

SEC Governance Risk and Compliance Platform
SEC IT Services Panel
One Stop Shop - Audit Tree

One Stop Shop - Installer Audits

SEC Victorian Energy Efficiency Certificate (VEECS)
Management platform

SEC Probity Services Panel

Description

Weather forecasts and actuals to support load and generation forecasting, also short- and
long-term price forecasting

Independent review and assurance of internally developed Earnings at Risk model

Engineers/ Project Managers/ Partners to support Behind the Meter roll out to SEC's
Victorian Government customers

Installers/ developers to support Behind the Meter roll out to SEC's Victorian Government
customers

Quantitative modelling of long term retail product(s) and market sounding

Partner to support ongoing Net Promoter Score (NPS) and/or Customer Satisfaction Score
(CSAT) research on our customer base

Distributed Energy Resource Management System (DERMS) platform for SEC's C&I
customer base that integrates a broad range of DER technologies, supports advanced
market participation, and enables enhanced consumer and network outcomes.

Expertise to support development of SEC's Employee Value Proposition (EVP) framework

Solution to support SEC meeting duty of care obligations for lone worker safety.

Solution to support the management, reporting and delivery of social procurement
commitments for renewable energy construction projects, potential more broadly across all
of the SEC.

IT Managed Service (ICT Infrastructure and Maintenance Support)

Support for data and integration in a 24/7 environment. Including surge capacity for
integration/development work.

Integrated platform/system to track, report and manage risk, incidents and obligations for
the SEC.

IT Services Standing Offer Arrangement: Development/Architecture/IT Specialist services.
Including Resource Augmentation/Surge Capacity.

Establish an auditing framework and associated processes for the SEC One Stop Shop
installer network.

Engagement of an Auditor to conduct audits on the installer network as specified in the
One Stop Shop Audit Tree Plan.

SEC One Stop Shop Platform - VEECS Management System

Procurement Probity Advisory Services

Estimated Contract

Duration

3 years
1-off
3 years
3 years
1-off

3 years

3+1+1

1-off engagement

3yrs

3 years

N/A

2+1

1+1+1

3+1+1

3 mths

2+1

4 years

3+1+1

Estimated Market
Approach

Q2 FY26

Q3 FY26

Q2 FY26

Q2 FY26

Q2 FY26

Q3 FY26

Q2 FY26

Q3 FY26

TBC

Q2 FY26

Q2 FY26

Q2 FY26

Q2 FY26

Q1 FY27

Q2 FY26

Q3 FY26

Q3 FY26

Q2 FY26
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Procurement Approach

RFQ - eServices register
RFQ

RFP

RFP

RFP - PAS SPC

RFQ - marketing services
register

RFP - eServices register

RFQ

RFQ

Social Procurement
Activity

RFI

RFQ - eServices register

RFP

RFP - eservices register

RFQ

RFQ

RFP

RFP - PAS SPC



